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Bonny Eagle School District ~ MSAD 6

To: Susan A. Gendron, Commissioner

From: Suzanne B. Lukas, Superintendentgﬁﬂ/

Date: March 27, 2008

Re: School Consolidation Alternate Plan

Enclosed please find an updated alternate plan for Maine School Administrative
Distl;ict 6. The revision reflects budget plans for the 2008-2009 school year. In
addition, you will find that we are continuing our efforts to provide cost effective
education through our affiliation with the Sebago Educational Alliance and

through our involvement as a service center for the purchasing portal concept.

The mission of the Bonny Eagle School District is to help all students reach their full potential.
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ALTERNATIVE PLAN SUBMITTAL SHEET

School Administrative Unit Submitting Alternative Plan:
*  Maine School Administrative District 6

Contact Information:
Name: Suzanne B. Lukas, Superintendent
Address: 100 Main Street - P.O. Box 38
Bar Mills, Maine 04004-0038

Telephone: (207)929-9108
email: slukas@sad6.k12.me.us

Date Plan Submitted by SAU: March 28, 2008

The intent to submit an alternative plan has been approved by the Commissioner in
the approval of the Notice of Intent?

YES [INO
(If NO, please explain.)
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Alternative Plan Cover Sheet
(Please attach Alternative Plan as Exhibit A)
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Plan addresses how the SAU will reorganize
administrative functions, duties and noninstructional
personnel so that projected expenditures of RSU in
fiscal 2008-2009 for the following arcas will not have
an adverse impact on the instructional program,
system administration K| L] 110
transportation XYL e L
special education ~Iiniinlin
facilities and maintenance 4| RN
Plan addresses how cost savings will be achieved mliniin

municipalities being denied the option to join an
RSU

where circumstances justify an exception)

When viewed in conjunction with surrounding

proposed units, may not result in one or more 5
L

Includes at least one publicly supported high
school

Consistent with policies set forth in section 1451

No displacement of teachers

No displacement of studerts
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No closures of schools existing or operating
during school year immediately preceding
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reorganization, except as permitted under section |
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No

Does your plan currently include

(not required, but encouraged)

information/documentation on coliaborative agreements?

! Please explain what assistance you need to complete this portion of your plan, and state from whom
you need assistance, on the next page.



Exceptions to 2,500 minimum
Actual number of students for which the SAU is fiscally responsible: 3960

Exception Exception Claimed in Plan | Documentation Provided?
(Please attach as Exhibit B)
Yes No
Geography L | Ll
Demographics ] | M
Economics | 1 [
Transportation [ I ]
Population Density 1 J 1
Other Unique Circumstances d 1 |

Assistance Needs —

Please use this section to describe your needs for assistance and from whom you need

assistance.

Law Reference/Required Element

Explanation of your assistance need

Assistance needed from
whom?
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MAINE SCHOOL ADMINISTRATIVE DISTRICT 6

Please accept this submission of an Alternative Plan for Maine Schoo! Administrative District 6. We are
eligible to submit this plan due to the fact that our district serves more than 2,500 students. Our Letter of
Intent to file this plan received approval from the Maine Commissioner of Education earlier this year. The
plan that follows addresses how we will reorganize administrative functions, duties and non-instructional
personnel so that the projected expenditures in FY’09 for system administration, transportation, special
education, facilities and maintenance will not have an adverse impact on the instructional program.

SYSTEM ADMINISTRATION

MSAD 6 currently spends well below the specified EPS allocation for system administration. However,
the proposed reductionto $204 per student will not be fuily attained without an adverse effect on our
district and services we provide. For four years we have been working within the Sebago Alliance, a
consortium of five neighboring school districts, to examine ways we can enhance efficiencies. For the
coming year we will be sharing purchasing functions across the five districts with hopes of attaining
savings in the procurement of supplies and equipment. We are also examining service contracts and
seeking ways to reduce costs through agreements that cover multiple districts, Long-range plans include
collaboration across the Sebago Alliance to share human resources functions, risk management, payroll,
and benefits management.

Recently we have agreed to serve as a service center for the emerging state purchasing portal. In this
regard, MSAD 6 is not only striving to realize cost cutting wherever possible but also assisting
neighboring districts in their efforts to contain educational costs.

Reorganization of our central office administration for the 2008-2009 schoo! year will consolidate the
Business Manager position with an Assistant Superintendent position to save approximately $80,000. on
Systern Administration.

SPECIAL EDUCATION

MSAD 6 is proud of its historic efficiency in the area of Special Education. Qur percentage of special
education students is lower than the state average. We provide comprehensive services within the district
and across our twelve schoel sites. This vear we ntered into 2n sgreement with other Sebago Alliance
school systems to provide day treatment services in our own joint program. The program presently serves
middle school youngsters and will be expanded to both the elementary and high school levels over the next
few years. This endeavor promises significant cost savings. For the coming year our special education
directors are working to minimize outsourcing of professional services such as psychological services,
occupational therapy and physical therapy by sharing staff within the Sebago Alliance.

TRANSPORTATION SAVINGS

As the state's largest public transportation department, MSAD 6 already offers economies of scale found in
few districts. Our fleet is up-to-date and well maintained. On a cost per' mile basis few districts can match
our present costs and quality of fleet. Salaries and benefits for our employees are lower than those of most
southern Maine school districts. As one of the state's earliest users of routing software we have already
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realized savings in cutting 8 bus routes over the past few years. Presently, we purchase buses at a cost
below the price negotiated by the state. Likewise our purchase prices for fuel are among the best in the
area, We met with Sebago Alliance Schools throughout the fall to determine if we could realize cost
savings through joint endeavors and found that we will be able to assist those districts with transportation
purchasing and savings. Unfortunately, MSAD 6 will not benefit appreciably from collaboration in this
area of school operations. It was our hope that revision of the EPS formula for transportation costs will aid
us in providing for transportation of students over 1.2 million miles per year within EPS funding
guidelines. The spiraling cost of fuels continues to drive cost increases in this area of school operations.

OPERATIONS AND MAINTENANCE

MSAD 6 hosts a maintenance department that minimizes the need for outsourcing repairs. We are working
within the Sebago Alliance to establish joint purchasing of custodial supplies and repair contracts. One
area of expenditure that we will closely examine over the next-couple years is HVAC services: By
working with other districts our hope is to trim this large annual cost. Likewise, facilities managers in the
Sebago Alliance are meeting regularly and are looking for joint contracting of other outside services such
as paving or roofing. Our district has concern that deep cuts in this area of operation may serve to postpone
ongoing maintenance of the more than sixteen facilities and many portable units across the district.
Continued increases in the cost of heating fuel and propane frustrate our atternpts to keep costs in check.

CONCLUSION

MSAD 6 has worked diligently to trim costs of education wherever possible. We are among the few
districts that have operated at or near the former EPS spending levels over the past three years. Our
commitment to the Sebago Alliance attests engagement in collaborative efforts that predate School
Consolidation Law. As one of the state's largest districts, the concept of consolidation is not new to our
five communities. Although we will continue to search for economies where they may be found our
modest level of spending has been essential to providing a comprehensive educational program to the
students we serve. Our willingness to function as a service center for the purchasing portal affirms our
commitment to cost savings and our willingness to assist neighboring districts to benefit from economies
of scale.
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